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Rationale

A Vision for Governance

The Rationale

The BoardSource self-assessment the General Assembly Council (GAC) completed in January 2003 
clearly showed the need for the council to be closer to congregations, presbyteries, and synods, and to 
look for ways to better communicate to them. It also indicated the large size of the council was a 
concern, and that we needed to look at our size and the relationship between elected and staff roles as 
together we guide and best support the mission of the church. Taking all of this into consideration, 
in February 2004 the Mission Work Plan called for us to evaluate, develop, and propose a 
structure of the GAC (elected and national staff) that will strengthen connectedness with 
presbyteries and synods.

The current structure of the GAC has served us faithfully and well in an era where General 
Assemblies met annually, terms of office began and ended each year during an assembly, and the 
work of the staff was structured within divisions. But the winds of the Spirit are leading us in a new 
direction:

1. Biennial assemblies have changed terms of office and altered the functions of the GAC over a two-
year period.

2. Because the Mission Work Plan has built a new structure around four goal areas that do not fit 
naturally into the existing GAC structure, it is important to re-envision a GAC governance structure 
that supports this new reality.

3. Strengthening connectedness with presbyteries and synods requires enhancements to our ability to 
communicate and our capacity to act quickly as a leaner, more efficient entity.

4. Because presbyteries and synods are in close touch with the mission needs of the church and are 
creating new governance patterns and structures that are more fluid, flexible, and effective, we 
believe the GAC can learn from these middle governing bodies. A smaller council and a commitment 
to meet annually with presbytery and synod executives will encourage communication and mutual 
learning to happen.
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